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2012 Florida Communities of Excellence Conference & Awards Ceremony

Seminole Hard Rock Hotel & Casino, Hollywood, Florida

March 30, 2012



FLORIDA COMMUNITIES
OF EXCELLENCE

Welcome to the 2012 Florida Communities of Excellence Awards!

Over the past three years, the Florida Communities of Excellence Awards has created all kinds of excitement in
communities across Florida. During a time when association management has never been more challenging, the
Awards are enabling communities and their suppliers to gain recognition for outstanding achievement — and
allowing other communities to learn from their examples.

The independently judged Awards are helping to define the most sought-after qualities in community life — whether
it is the peace of mind of neighborhood safety and security, the most up-to-date use of digital communications
technology, or the knowledge that the community is doing the utmost to protect Florida’s precious natural ecology.

For 2012, we are thrilled to celebrate even more of the achievements that benefit residents, enhance property values
and contribute to the quality of life in Florida. To recognize the state’s top communities and help to raise awareness
of best practices, we have continued to invest in the development of the program. Some of the features that will
make the 2012 Awards more valuable to communities and sponsors include:

« Drawing on additional experts in disaster preparedness, community management, Internet technology, real
estate and other areas to expand and improve the panel of independent judges

+  Expanding the program outreach with new regular communications that will provide a full 12-months of benefits
to sponsors

+  Continuing to enhance the annual Conference & Awards Ceremony, including the “Managers of Excellence”
luncheon, scheduled for March 30, 2012 at the Seminole Hard Rock Hotel & Casino Conference Center in
Hollywood Florida

Additionally, 2012 will launch a dynamic new category, “The Comeback Kid,” recognizing communities whose
boards and managers — together with industry vendors — have taken distressed properties and revitalized them.

The enclosed information will provide the complete list of 2012 categories, a 2012 program schedule and other
pertinent information. And of course, the Florida Community Association Journa/will be there to track the progress
of the Awards every step of the way!

On behalf of the other founding sponsors of the Awards and the communities we serve, thank you for your continued
support of the Awards.

Jim McMurry

Publication Director, Florida Community Association Journal
Founding Sponsor, Florida Communities of Excellence Award's




DIAMOND LEVEL excLusive caTEGoRY sPONSORSHIP

The exclusive awards sponsor for your category and a superior presence throughout
the 12 months of the 2012 program. Ten spots available. Sponsorship: $8,500.

Prior to the awards event

« Listed in the top tier of all sponsors on all press releases (“Presenting Sponsor”)

«  "Presenting Sponsor” recognition on the Communities of Excellence website. Company logo can be linked to
company's website

+  License to display 2012 Florida Communities of Excellence Awards Diamond Level Sponsor logo and text in your
materials

«  Company logo included in email for all 2012 Florida Communities of Excellence Awards promotional
communications

+  Full-page, 4-color display advertisement in special section (March issue) of Florida Community Association
Journal announcing 2012 finalists (Materials deadline: January 31, 2012)

«  One exclusive “Sponsor Spotlight” email blast to list of Communities of Excellence Awards entrants (2009-
2012) and 2012 event registrants promoting your support of the 2012 Communities of Excellence Awards and
of the educational programs

At the awards event

+  Premium location in expanded Exhibition Area at the Florida Communities of Excellence Conference & Awards
Ceremony, March 30, 2012, at The Seminole Hard Rock Hotel & Casino Conference Center, Hollywood, FL

«  Full-page, 4-color advertisement in the 2012 Conference & Awards Ceremony Program Book

«  Opportunity to produce and host one, 30-minute educational or training program included in the official
Conference program

+  Prominent logo display in event banners and signage

« Participation as presenter during Awards Ceremony

«  Company logo engraved on presenting category awards

+  Prominent recognition in the 2012 Conference & Awards Ceremony Program Book

+  Reserved table at Awards ceremony

+  Opportunity to include sponsor’s information in attendees’ materials

After the awards event
+  Prominent acknowledgement in all 2012 Florida Communities of Excellence Awards press releases
«  Ongoing presence on Communities of Excellence web site
«  Right of first refusal for sponsorship at this level next year

Recent Sponsors — All Levels
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PLATINUM LEVEL

Six spots available. Sponsorship for 12 months: $6,500.

Prior to the awards event

« Listed in the Platinum tier of all sponsors on all press releases

«  Recognition on the Communities of Excellence website. Company logo can be linked to company's web-
site

« License to display 2012 Florida Communities of Excellence Awards Platinum Level Sponsor logo and text
in your materials

«  Company logo included in email for all 2012 Florida Communities of Excellence Awards promotional com-
munications

- Half-page, 4-color display advertisement in special section (March issue) of Florida Community Associa-
tion Journal announcing 2012 finalists (Materials deadline: January 31, 2012)

«  One exclusive “Sponsor Spotlight” email blast to list of Communities of Excellence Awards entrants
(2009-2012) and 2012 event registrants promoting your support of the 2012 Communities of Excellence
Awards and of the educational programs

At the awards event

«  Prime location in expanded Exhibition Area at the Florida Communities of Excellence Conference and
Awards Ceremony, March 30, 2012, at The Seminole Hard Rock Hotel & Casino Conference Center, Hol-
lywood, FL
Half-page, 4-color advertisement in the 2012 Conference & Awards Ceremony Program Book
Opportunity to produce and host one, 30-minute educational or training program included in the official
Conference program
Logo displayed in the Platinum tier of event banners and signage
Reserved table at Awards ceremony
On-stage recognition during announcement of Awards winners
Opportunity to include sponsor’s information in attendees’ materials

After the awards event
«  Prominent acknowledgement in all 2012 Florida Communities of Excellence Awards press releases
«  Ongoing presence on Communities of Excellence web site
«  Right of first refusal for sponsorship at this level next year

Recent Sponsors — All Levels
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GOLD LEVEL

Twelve spots available. Sponsorship
for 12 months: $3,500.

Prior to the awards event

Listed in the Gold tier of all sponsors on all press
releases

Recognition on the Communities of Excellence
website. Company logo can be linked to company'’s
website

License to display 2012 Florida Communities of
Excellence Awards Gold Level Sponsor logo and text
in your materials.

Company logo included in email for all 2012 Florida
Communities of Excellence Awards promotional
communications

One-third page, 4-color display advertisement in
special section (March issue) of Florida Community
Association Journal announcing 2012 finalists
(Materials deadline: January 31, 2012)

Participation in “Sponsor Spotlight for Gold Level
Sponsors” email blast to list of Communities of
Excellence Awards entrants (2009-2012) and 2012
event registrants promoting your support of the
2012 Communities of Excellence Awards and of the
educational programs

At the awards event

Space in expanded Exhibition Area at the Florida
Communities of Excellence Conference and Awards
Ceremony, March 30, 2012, at The Seminole Hard Rock
Hotel & Casino Conference Center, Hollywood, FL
One-third-page, 4-color advertisement in Conference
& Awards Ceremony Program Book (materials
deadline: January 31, 2012)

Logo displayed in the Gold tier of event banners and
signage

Reserved table at Awards ceremony

On-stage recognition during announcement of
Awards winners

Opportunity to include sponsor’s information in
attendees’ materials

After the awards event

Acknowledgement in all 2012 Florida Communities
of Excellence Awards press releases

Ongoing presence on Communities of Excellence
web site




SILVER LEVEL

Sponsorship for 12 months: $2,000.

Prior to the awards event

« Listed in the Silver tier of all sponsors on all press releases

+  Recognition on the Communities of Excellence website. Company logo can be linked to company’s website

+  License to display 2012 Florida Communities of Excellence Awards Silver Level Sponsor logo and text in your materials

«  Company logo included in email for all 2012 Florida Communities of Excellence Awards promotional
communications

« Listed in a special section (March issue) of the Florida Community Association Journal announcing 2012 finalists

«  Participation in “Sponsor Spotlight for Silver Level Sponsors” email blast to list of Communities of Excellence
Awards entrants (2009-2012) and 2012 event registrants promoting your support of the 2012 Communities of
Excellence Awards and of the educational programs

At the awards event

«  Space in expanded Exhibition Area at the 2012 Florida Communities of Excellence Conference and Awards
Ceremony, March 30, 2012, at The Seminole Hard Rock Hotel & Casino Conference Center, Hollywood, FL

« Listing in the 2012 Conference & Awards Ceremony Program Book

+  Logo displayed in the Silver tier of event banners and signage

«  On-stage recognition during announcement of Awards winners

+  Reserved table at Awards ceremony

«  Opportunity to include sponsor’s information in attendees’ materials

After the awards event
«  Acknowledgement in all 2012 Florida Communities of Excellence Awards press releases
«  Ongoing presence on Communities of Excellence web site

ADDITIONAL OPPORTUNITIES FOR PARTICIPATION

One of each is available. Sponsorship for each is $1,000 in addition to the cost of the item (excluding “Managers of
Excellence” Luncheon). Offered first to Diamond and Platinum sponsors. Sponsoring organization has the right of first
refusal next year.

Event badges
«  Your company name or logo imprinted on each badge or badge holder.

Event bags
+  Your company name or logo imprinted on each bag distributed to every event attendee.

2012 Commemorative gift
«  Your company name or logo imprinted on each item, which will be selected jointly with you. The items will be
distributed to every individual at the event.

“Managers of Excellence” Awards Luncheon “Host”

«  Your company banner displayed in ballroom and information distributed at each table. Company acknowledged in
presenter’s remarks.

«  Underwriting the event: $3,000




FLORIDA COMMUNITIES 'OF EXCELLENCE AWARDS

2012 Awards Categories

Disaster Preparedness
Protecting lives and property, as well as for community
restoration in the aftermath of an emergency.

Florida-Friendly Landscaping™
Environmentally sound landscape, wetland, preserve,
and lake management policies, including Florida-Friendly
Landscaping.

Energy & Water Conservation
(Non-Landscaping)
Energy and water management and
conservation programs.

Safety & Security
Programs to protect and ensure the safety of residents
and property within the community.

Financial Innovation
Policies and procedures to ease the impact of financial
burdens during challenging economic times.

NEW CATEGORY - “The Comeback Kid"

This new award recognizing communities whose
boards and managers — together with industry
vendors — have developed and implemented successful
turnaround programs by revitalizing
distressed properties.

Best Website
Promoting positive community relations through
effective communications.

Civic Volunteerism & Advocacy
Supporting local and regional non-profit and
charitable causes.

Family Friendly Programs & Initiatives
Promoting family participation and well-being.

Trendsetter Awards
Innovation in any area not covered in the
existing categories.

Note: Communities of less than 400 units and commu-
nities of more than 400 are judged separately.

2012 Communities of Excellence
Program Timeline

September
“Call for Submissions”
Updated Web site launched

November
Florida Community Association Journal
Awards preview issue

January
Submission deadline — January 15

February
Judging
Awards Ceremony Celebrity Emcee
announced
“Sponsor Spotlight” emails begin

March
Finalists announced
Conference & Awards Ceremony agenda
published
“Sponsor Spotlight” emails
3rd Annual Communities of Excellence
Conference & Awards Ceremony — March 30

April
National, regional & local publicity

To learn more about the 2012
Florida Communities of Excellence
Awards, and to confirm sponsorship
participation, please contact:

Alan Penchansky
President, Pen Group Communications
Founding Sponsor, Florida Communities of
Excellence Awards
alan@thepengroup.com
305 529-1944




